MANEJO DE PACIENTES

CRONICOS COMPLEJOS
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La enfermedad cronica “guia” los
costes sanitarios

Poblacion $$%

33%
Varias enfermedades crénicas

31%
Una enfermedad crénica

36%

No enfermedades crénicas

/ 72%

Segmentos de poblacién
general

Costes asociados con cada
segmento

Source: Kaiser Permanente Northern California commercial membership, DxCG methodology, 2001.




Pacientes vulnerables (0,6%) Pacientes vulnerables (23%)
> 65 anos (17%)

/

(40%)

Poblacion general Camas hospitalarias ocupadas




LA TRANSFORMACION

Modelo Tradicional } Modelo Cuidado de Crénicos

SICKNESS CARE MODEL
(Current Approach- Physician Centric)

//\\ //7
Counsel(ye1Q> Deal with

Llfesty[e S ‘Acute Attack
Reviewchanges (/4 of Disease Reinforce
AccesLsabs A Positive Health

Social/Other Behaviours
Services _
AN Talk with
Reassu ‘gi\ = Family
J
i 7 Complete
Co
|a@:io5 » P > Forms
General Consultation | Review
: Care Plan
Referral 10 minutes
Review/Adjust Review

Rxand Tx  Routine  Modify and/or History
Preventive Negotiate Care
Care Plans

Source: KPCMI [21]

» Cuidado Proactivo

* Provisto por
un equipo de salud

y Integrado a lo largo del
tiempo, lugar y condicion

» En citas de grupo,
consultas de enfermeria,
uso de telefono, internet

E-mail, tecnologia
cuidado remoto

» Autocuidado, formando

parte de la responsabilidad
y el cuidado integral del

paciente




Population Management:
More than Care & Case Management

NTE

Targeting Redesigning Measurement of
Population(s) Processes Outcomes & Feedback

Level 3

Highly
complex
members

Level 2

High risk
members

Level 1

70-80% of a
CCM pop

KAISER PERMANE

18



Chronic Disease Management and Shared Care @ Department
of Health

level 3
high complexity

case management

level 2
high risk

disease/care
management

self care level 1
support/ 70-80% of
management CDM

population




How does It fit together?
The Chronic Care Model

Community Health System
Resources Ell"ld';F"DliCiES Organization of Health Care

Self-nﬁgnagement Decision Delivery  Clinical _
Support Support  System  Information
Design sttem%_,_x’

Frepared,
FProactive
ractice Team

Informed,
Activated
Fatient

“Productive “_s
Interactions,

i Functional and Clinical Outcomes

'Wagner EH. Chronic disease management: What will it take to improve care for chronic
illness? Effective Clinical Practice. 1998;1:2-4.

Qm Department DH Chronic Disease
of Health Management; the growing problem
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